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Introduction

Professionals working within all agencies may, from time to time, experience disagreements over the handling of concerns relating to adults or children.

The views of one professional may not always concur with those of a professional colleague.

This can occur when a representative from one agency expresses concerns about decisions taken,       or the handling of a particular case, or there may be conflicting views on how the case should be dealt with.  
In such circumstances it is hoped that the professionals with opposing views initiate a dialogue with one another to ensure that any professional differences can be addressed speedily and at the source of dissatisfaction.
If this cannot be achieved the following process, which applies to professionals working in all agencies, should be followed.  

All staff must be able to seek advice and support during this process from their agency.
Whilst there are three stages to this process there may be situations where risk is significant and it is appropriate to supersede some of the stages in order to seek a more timely resolution through involvement of Senior Managers at the earliest opportunity. 

Stage One

Stage One will be implemented when there remain to be conflicting views or dissatisfaction.

The professional who has concerns will inform their Line Manager of the professional difference within one working day of initial dialogue being unsuccessful.

The Line Manager will then contact the other professionals Line Manager within one working day again in the hope that a dialogue is facilitated to reach a resolution.

The Line Manager then completes Section 1 of the Professional Resolution Pro Forma to record the outcome of the discussion. This is attached at the end of this guidance.
If a resolution is reached the Line Manager will return the Professional Resolution Pro Forma to the member of staff who originally highlighted the issues so that they are aware of the resolution reached.

If a resolution is not reached the Line Manager will proceed to Stage Two.
Stage Two
The Line Manager will send the Professional Resolution Pro Forma to their Senior Manager within one working day of Stage One being unsuccessful.

The Senior Manager will refer to the Senior Manager of the other agency within one working day to request that s/he review all the relevant documentation.

Reviews should be conducted as soon as possible, commensurate with the seriousness of the issue and associated risks, but within a maximum of 5 working days of a professional expressing concern.  

The outcome of the review conducted by the Senior Manager must be recorded on Section 2 of the Professional Resolution Pro Forma.

A copy of this will be retained within their own organisation as well as being forwarded to the referring Senior Manager within 1 working day of the review.

In the unlikely event that the matter remains unresolved, the Senior Manager of the complaining agency must pass a copy of the Professional Resolution Pro Forma, as well as any relevant reports, to the Strategic Safeguarding Manager.

Stage Three
The Strategic Safeguarding Manager will arrange to meet with both Senior Managers involved to discuss a potential resolution.
Stage Three will be conducted as soon as possible, commensurate with the seriousness of the issue and associated risks, but within a maximum of 10 working days.

The Strategic Safeguarding Manager then completes Section Three of the Professional Resolution Pro Forma which is shared with both Senior Managers.
It will be the responsibility of the Senior Managers to share the Professional Resolution Pro Forma with the relevant staff within their organisation and ensure that any recommendations made are adhered to.
In the unlikely event that the matter remains unresolved the Strategic Safeguarding Manager will seek views from relevant members of the SSAB.

Upon identifying the relevant members of the SSAB the Strategic Safeguarding Manager will request a meeting with those identified as well as the Senior Managers involved in this stage. The purpose of this meeting will be to agree a resolution.

Again this further meeting will be conducted as soon as possible, commensurate with the seriousness of the issue and associated risks, but within a maximum of 10 working days.

The Strategic Safeguarding Manager then completes Section 4 of the Professional Resolution Pro Forma which is shared with all participants.
It will be the responsibility of the Senior Managers to share the Professional Resolution Pro Forma with the relevant staff within their organisation and ensure that any recommendations made are adhered to.

Professional Resolution Pro Forma
Section 1 – Stage One of Resolving Professional Differences
	Name & Position of Line Manager implementing Stage One

	

	Name & Position of Line Manager being contacted

Telephone Number

Email
	


	Please use this box to summarise the professional discussion held, the views of both parties and the outcome:

Was a resolution reached?            Yes   No
Signature: …………………………………………..                Date: ……………………………………………………..



Section 2 - Stage Two of Resolving Professional Differences

	Name & Position of Senior Manager implementing Stage Two

	

	Name & Position of Senior Manager being contacted for review

Telephone Number

Email
	


	Please use this box to summarise the outcome of you review::

Was a resolution reached?    Yes        No

Signature: ……………………………………………………   Date: ……………………………………………………..



Section 3 - Stage Three of Resolving Professional Differences

	Name of Senior Manager who conducted review at Stage Two
	

	Name of Senior Manager implementing Stage Three
	

	Name of Strategic Safeguarding Manager
	


	Please use this box to summarise the decisions made between Safeguarding Strategic Manager & Senior Managers.
Was a resolution reached?    Yes        No

Signature of Safeguarding Strategic Manager: …………………………………                Date:…………………….. 



Section 4 – Consultation with SSAB Members
	Name of Strategic Safeguarding Manager
	

	Names & Positions of all SSAB Members consulted
	


	Please use this box to summarise the decisions made after consultation with SSAB Members
Signature of Safeguarding Strategic Manager: …………………………………                Date:……………………..
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