CITY OF SUNDERLAND

SAFEGUARDING ADULTS PARTNERSHIP BOARD

STRATEGIC/FORWARD PLAN:  2009 – 2012

AREAS FOR ACTION 2009 - 2010     

	PRIORITY


	KEY TASK(S)
	LEAD
	TIMESCALE

	1.  Effective operation of the Safeguarding Adults Partnership Board and Sub-Groups 


	Review arrangements on annual basis to ensure all agencies are represented and the Board fulfils expectations

To consider how best to have representation from service users, family/carers, service user groups and elected members to contribute to the work of the Board

All members to contribute to setting agendas, participating in the work of sub groups and individual pieces of work

All members to provide Leadership on Safeguarding and champion this throughout their organisation 

To review and consider the development and future of the Board, including membership, Chairing arrangements and Sub-Groups

To publish this when agreed


	All SAP Board members representing their organisation

All Board members

All Board members

All Board members

All Board members

Sheila Kennedy
	Annually

December 2009

Ongoing

Ongoing

August 2009

December 2009

	PRIORITY
	KEY TASK(S)


	LEAD
	TIMESCALE

	2.  Lines of Responsibility and Accountability


	Each agency represented on the Board to be responsible and accountable to their Chief Executive/Directorate

An Annual report on the work of the Board to be produced for publication. All members to contribute to this and share within their agencies. A followup report – 6 months after publication to be produced and circulated throughout agencies.

To consider how the Board relates to the governance of the constituent organisations, local strategic partnerships and scrutiny bodies


	SAP Board members 

Safeguarding Adults Co-ordinator

SAP Board members
	Ongoing

Following publication of Annual Report and six months later

September 2009

	PRIORITY
	KEY TASK(S)


	LEAD
	TIMESCALE

	3.  Links to Wider Strategies
	To identify and strengthen links with other areas of work where Safeguarding is a focus or outcome e.g. Safer Sunderland Partnership. 

To take all opportunities to raise the profile of the Safeguarding agenda 

To become integrated into organisations strategic agreements or strategies. 

To specify and strengthen links with children’s services. 

To have an integrated effective working arrangement with Children’s Services/Trusts. 

To identify ways in which the Board can support the developing Personalisation Agenda.
	All SAP Board members

All SAP Board members

All SAP Board members

Safeguarding Adults Co-ordinator

Safeguarding Adults Co-ordinator


	Ongoing

Ongoing

March 2010

March 2010

March 2010

	PRIORTIY


	KEY TASK(S)
	LEAD
	TIMESCALE

	4.  Policy and Procedures to be in place


	To advise on any updating of multi-agency procedures necessary following publication of Government Guidance on Safeguarding as a result of “No Secrets” consultation.

To ensure individual agencies have their own Safeguarding Guidance which is known and used.

Effective implementation of this should be monitored and reviewed as required. 

To review and update guidance, procedures, protocols as required

To establish formal review dates for policies and procedures.


	Safeguarding Adults Co-ordinator

Each Agency representative

Each Agency representative

Safeguarding Adults Co-ordinator
	As necessary

December 2009

As required

December 2009

	PRIORITY


	KEY TASK(S)
	LEAD
	TIMESCALE

	5.  Training


	To approve the Safeguarding Adults Training Strategy 

To support consultation with Partners on an annual basis to identify future training needs.

Each partner agency to ensure that staff have opportunities to attend the appropriate level of training for their role

To feedback any information which would support improving the effectiveness of Safeguarding in their agency to inform future training courses

To support the work of the Training Sub-Group
	SAP Board members

SAP Board members

SAP Board members

SAP Board members

SAP Board members
	Annually

Annually

Ongoing

Ongoing

Ongoing

	PRIORITY
	KEY TASK(S)


	LEAD
	TIMESCALE

	6.  Working Together


	All agencies to work in partnership using the Sunderland Safeguarding Adults Procedural Framework and their own individual agency guidance

To ensure a multi agency approach across all areas of Safeguarding, for example: Safeguarding  Meetings, training.

To use agency experience to identify ways in which the Safeguarding framework can improve outcomes for vulnerable people.

To have an agreed Serious Case Review Protocol in place, signed up by all partner agencies

To develop links with the City Coroner and to have a protocol/guidance in place for sharing of information – linked to Serious Case Review Protocol


	SAP Board members

SAP Board members

SAP Board members

SAP Board members

Safeguarding Adults Co-ordinator
	Ongoing

Ongoing

March 2010

September 2009

September 2009



	PRIORITY
	KEY TASK(S)


	LEAD
	TIMESCALE

	7.  Performance Management 


	Use statistical information to identify themes and trends to inform priorities for future work 

To support accurate information gathering by ensuring all required documentation is completed and forwarded to the Safeguarding Adults Team, within the appropriate timescales

To monitor the SAP Board Strategic plan


	Safeguarding Adults Co-ordinator

All partner organisations

Safeguarding Adults Co-ordinator


	March 2010

As set out in procedures

Quarterly at SAP Board meetings

	PRIORITY
	KEY TASK(S)


	LEAD
	TIMESCALE

	8.  Community Engagement and Social Inclusion


	To positively promote the work of the Partnership Board, including circulation of the Annual Report

Distribution of public information to raise profile of safeguarding adults and the procedures within the community, including families, service users and carers

Consider a local or regional Partnership Event for Board members and the public

Ensure safeguarding is included in the ‘Safe City’ agenda and raises awareness of the move towards including ‘all citizens’ within the community.

To identify ways in which all community groups, and specifically B.M.E. communities, can engage with the Safeguarding process


	Safeguarding Adults Co-ordinator

Safeguarding Adults Co-ordinator

SAP Board

SAP Board

Dawn Goodson
	Ongoing – Annual Reports produced annually

Ongoing

April 2010

April 2010

March 2010
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