Board Remit

The remit of the Board reflects the principles as described above which is to:
· Develop and deliver a shared vision for safeguarding adults firmly rooted in the wider vision for Sunderland and promotion of individual human rights, dignity and respect

· Establish and implement a 3-Year Safeguarding Adults Strategic Plan and annual Business Plan to deliver it’s vision and responsibilities

· Develop and maintain strong links with relevant partnerships and ensure inclusion of safeguarding adults in relevant partnership strategies and business plans

· Promote the active involvement of services users, their carers, their families and their advocates and adopt an inclusive approach to secure wider community understanding, awareness and feedback on safeguarding adults arrangements

· Approve policy and procedural guidance to safeguard and promote the safety and well being of vulnerable adults and keep under review the development and delivery of such policies and procedures across and within all partner agencies 
· Oversee and monitor operational safeguarding adults activity and ensure the production of timely and accurate performance and safeguarding information 

· Secure citywide consistency in safeguarding and ensure all staff and stakeholders know and use policies and procedures effectively

· Commission projects/work from the Board Sub Groups, consider proposals from the Sub Groups and monitor the work of the Sub Groups
· Commission and receive reports and consider proposals from other Boards, Partnerships and other work areas, as appropriate
· Secure effective operational engagement and integration of safeguarding adults work within the safeguarding of children, MAPPA, MARAC, domestic violence, bullying, hate crime, and within the wider arena of community safety including crime and disorder reduction, forced marriage and honour based beatings/murder

· Promote a learning culture around safeguarding through the dissemination of information, advice, feedback, reviews, research, best practice and learning through joint quality assurance processes

·    Support and participate in the undertaking of Serious Case Reviews and ensure that relevant learning points are identified, acted upon and shared

· Ensure mechanisms are in place to recognise, report and respond to incidents of abuse, including institutional abuse and discrimination
· Ensure regular quality assurance audits take place in respect of all agencies’ safeguarding and training arrangements as identified and agreed by the Quality Assurance Sub Group and the Training and Development Sub Group 
· Support and promote the role of Safeguarding Champions.  This role is currently being developed as part of the work of the Marketing and Communications Sub Group.  A draft job description for this role can be found in Appendix 5
· Contribute to and support the publishing and promotion of an Annual Report that reviews progress and identifies areas for improvement as well as shares learning and best practice
· Identify, develop and maintain relevant strategic links with local, regional and national organisations
· Promote best practice in prevention by learning from and contributing to appropriate/relevant national research and policy development
· Have in place data management systems which ensure secure storage for all personal data
